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Signs Your Compliance
Monitoring Process Is

Outdated
(and What to Do About It)
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Introduction

Healthcare compliance doesn't stand still—and neither should your monitoring process. With regulations shifting
across federal and state agencies, what worked five years ago (or even last year) may be leaving your organization
vulnerable today.

Outdated systems don't just slow you down—they increase the risk of citations, fines, and missed updates that
could affect everything from reimbursement to licensure. If you're relying on spreadsheets, scattered bookmarks,
or passive alerts, it might be time to reassess.

Here are five clear signs your compliance monitoring strategy is due for an upgrade—and what to do next.




1 You're Still Tracking Regulations Manually

If your process includes:

e (Google Alerts
e Email digests from various agencies
e Manual entry into spreadsheets or SharePoint

* Interns or staff copy/pasting laws into folders

..you're spending hours gathering data that may already be outdated by the time it reaches your team.

\ THE FIX:
Implement a centralized, automated system that consolidates laws, proposed rules, FAQs, and
' ‘ enforcement updates from trusted sources. Bonus points if it's searchable and curated by experts.

2 You Don’t Have Real-Time Visibility Across All 50 States

Operating across multiple states—or even bordering ones—means you're subject to a patchwork of laws. If you can't
confidently answer questions like:

e “What changed last week in Texas?”
o “Does this new rule apply in both NY and NJ?”

o “What’s the status of this bill in California?”

..then you're reacting, not preparing.

THE FIX:
\ ' You need a platform that provides state-by-state intelligence with real-time updates. This ensures your
' ‘ team gets ahead of regulation—not caught off guard when a state bill becomes law.



3 You're Missing Key Updates (or Learning About Them Too Late)

It's ared flag if:

* You're learning about changes during inspections or audits
o Staff are implementing outdated policies

e Regulatory updates are sitting unread in someone’s inbox

Inconsistent monitoring creates blind spots that inspectors will catch—even if your team doesn't.

" THE FIX:

Adopt a compliance tool that provides custom alerts based on your role, region, and specialty—so the
' \ right people get the right information at the right time.

4 Your Policy & Procedure Manual Feels Like a Static Document

If your P&Ps haven't been updated in the last 6—12 months—or if no one remembers who owns them—you're not alone.
But that doesn’'t make it safe.

Outdated documentation is one of the most common sources of noncompliance—especially as CLIA, DEA, and state
pharmacy boards tighten enforcement expectations.

" THE FIX:

Use a compliance solution that includes template-based P&Ps, updated regularly, so your policies evolve
' ‘ alongside the laws—and your team stays inspection-ready.
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5 You Can’t Generate a Compliance Report Without a Fire Drill
When leadership asks for a report on your organization's compliance status, can you deliver it... or do you scramble for
hours?

¢ Are updates documented and timestamped?

e Can you show which policies were updated and when?

e Do you have proof of staff notification or training?

If not, your monitoring process may lack auditability and accountability.

" THE FIX:

Look for tools that support automated reporting and version control, making it easy to demonstrate due

’ ‘ diligence at any time.
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Final Thoughts: If You Recognized Even One
of These Signs...

It's time to rethink your approach. Compliance today is dynamic, cross-jurisdictional, and resource-intensive—unless
you have the right infrastructure in place.

Bula simplifies regulatory compliance with:
e Real-time alerts across all 50 states
o Expert-curated law and policy summaries
e Customizable reports and tracking tools

e Searchable database of rules, P&Ps, and FAQs

Next Step: Take 15 Minutes to Future-Proof Your Compliance Strategy

Don't wait for an inspection to realize your system is behind. See how Bula can help you stay ahead of compliance in
2025 and beyond.

Request A Demo

CONTACT US: https://trchealthcare.com/contact-us
For information, email sales@trchealthcare.com or call 209.242.9506 ) : trch ea |-t h care
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